
 
 
April 22, 2009      
 
 
Dear Fellow Bank of Napa Shareholder, 
 
 
Despite the continued tumult in our national economy, we are pleased to tell you that our bank experienced 
significant growth in the first quarter of 2009. The bank’s total deposits at March 31, 2009 were $51.2 million, an 
increase from the same period last year of $19.7 million. Loan balances at the end of the first quarter of 2009 were 
$51.8 million, an increase of $32.5 million. Bank of Napa had total assets of $68.2 million at March 31, 2009, 
representing an $18.7 million or 37.8% increase since March 31, 2008. 
 
In the first quarter of 2009, the bank reported a net loss of $197,000, an improvement of $227,000 over the $424,000 
loss incurred in the first quarter of 2008.  Attaining profitability is our major focus, and we continue to make steady 
progress. Our bank is meeting budgeted expectations, and is making progress towards attaining profitability 
commensurate with our strategic plan. 
 
In past letters to you, we have noted that we were pleased with our balance sheet growth, the diversity of our loan 
portfolio, and our financial position as measured by our equity capital, liquidity, and credit quality. We continue to 
hold this view, as evidenced by the accompanying charts.  At March 31, 2009, the bank had equity capital of $16.7 
million, and all capital ratios were in excess of the regulatory definition for a “well capitalized” designation. Bank of 
Napa’s balance sheet, capital level, and liquidity remain sound.   
 
The status of the economy has caused many people to be reluctant to change financial institutions, believing that they 
should “just sit tight”. Fortunately, we have an experienced team of employees who, after working with each 
prospective client, are able to overcome this objection by providing sound advice and counsel. Their efforts have 
resulted in a consistent increase in the number of relationships, and allowed customers to recognize and appreciate the 
safety and service provided by Bank of Napa. 
 
We would like to encourage you to visit our bank’s website www.thebankofnapa.com. Once there, you will 
find information useful to shareholders and customers. For those of you who are yet to enjoy our banking 
service, we have made available a Switch Kit to ease your transition as a Bank of Napa customer. You can also 
learn about Desk Top Banking, Business On-Line Banking and On-Line Bill Pay when visiting our website.  
 
We wish to remind you that Bank of Napa’s Annual Meeting of Shareholders is set for May 20, 2009. The meeting 
will be held at the bank’s office at 2007 Redwood Road, and will begin at 6:00 pm. You may view proxy statement and 
annual report information at http://www.cfpproxy.com/6070. 
 
If you have questions about our bank, our website, or wish to be included on our e-mail list, please give us a call. We 
thank you for your continued support, and look forward to seeing you at our annual meeting, and as a customer of 
Bank of Napa. 
 
 
Sincerely, 
 

Richard N. Anderson   M. Thomas LeMasters 

    
 

Chairman of the Board   President & Chief Executive Officer 

2007 Redwood Road, Suite 101  Napa, CA 94558  
707-257-7777 ph.  707-257-1494 fx. 

www.thebankofnapa.com 

http://www.thebankofnapa.com/
http://www.cfpproxy.com/6070
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F ir st  Q u arter  R ep o r t -  M ar ch  31 , 20 09
B al an ce Sh ee t

2009 20 08
2009 2008 Inter est a nd  fee s on lo an s 712 ,0 00$          2 39 ,0 00$            

Inter est o n in ve stm en ts an d fed fun ds 87 ,0 00            2 96 ,0 00            
Ca sh an d du e from b ank s 8,24 3,00 0$           2 ,4 43 ,0 00$         To tal inte rest inco me 799 ,0 00          5 35 ,0 00            
Fe de ral fun ds sold -                        5 ,6 90 ,0 00          De po sit in tere st exp ense 166 ,0 00          1 50 ,0 00            
Inve stm ent secur it ies 6,78 1,00 0             20 ,3 20 ,0 00            Net  inte re st  incom e 633 ,0 00          3 85 ,0 00            

To tal loa ns 5 1,78 2,00 0           19 ,2 53 ,0 00               Ot her operating inc om e 144 ,0 00            35 ,0 00               
     Le ss: al lowa nce for lo an  lo sses 62 8,00 0                2 05 ,0 00             
         Net Loans 5 1,15 4,00 0           19 ,0 48 ,0 00        S alarie s a nd  b en efits 485 ,0 00          4 23 ,0 00            
P re mises an d eq uip me nt, n et 80 8,00 0                9 54 ,0 00             FF& E an d occu pa ncy e xp en se 116 ,0 00          1 14 ,0 00            
O ther  a ssets a nd  i ntere st re ceiva ble 1,23 0,00 0             1 ,0 42 ,0 00          O ther   272 ,0 00          2 12 ,0 00            
      Tot al As se ts 6 8,21 6,00 0$         49 ,4 97 ,0 00$           Total operat ing ex pense s 873 ,0 00          7 49 ,0 00            

L oss be fo re pr ovis io n an d inco me taxes (96 ,0 00 )             (3 29 ,0 00 )            
P ro vi s ion  for  l oan  losses 100 ,0 00          94 ,0 00              

    De man d de po sits 1 0,42 4,00 0$         7 ,2 25 ,0 00$         P ro vi s ion  for  i ncom e ta xes 1 ,0 00              1 ,0 00                
    Intere st ch eckin g 4,74 9,00 0             2 ,6 83 ,0 00              Net  loss ( 197 ,0 00 )$        (4 24 ,0 00 )$          
    S avin gs 1,30 9,00 0             9 57 ,0 00               
    Mo ney mar ket 1 7,51 6,00 0           15 ,2 03 ,0 00        Ne t los s per sha re (0.09 )$               ( 0.19 )$                
    T im e de po si ts 1 7,20 1,00 0           5 ,4 52 ,0 00          
Tota l de pos its 5 1,19 9,00 0           31 ,5 20 ,0 00        
O ther  l iab ilit ie s a nd in tere st pa ya ble 31 6,00 0                2 22 ,0 00             
     Total lia bilities 5 1,51 5,00 0           31 ,7 42 ,0 00        
Co mmo n stock 1 1,44 2,00 0           11 ,4 42 ,0 00          
S ur plu s 1 1,85 1,00 0           11 ,6 55 ,0 00          
A ccumu la te d othe r comp reh en sive inco me 9 0,00 0                  1 49 ,0 00               
A ccumu la te d de fi ci t (6,48 5,00 0)            (5 ,0 67 ,0 00 )         
Ne t lo ss yea r-to- date (19 7,00 0)               (4 24 ,0 00 )            
To tal sha reh old ers ' eq uity 1 6,70 1,00 0           17 ,7 55 ,0 00        
     Total lia bilities a nd e quity 6 8,21 6,00 0$         49 ,4 97 ,0 00$        

Se lected  R atio s

2009 2008
B oo k va lu e per  sh are $7 .3 0 $ 7.76
E ar nin gs per  sh are ($0 .0 9) ($ 0.19 )
Re turn  o n ave rag e assets - 1.20 % -3.5 5%
Re turn  o n ave rag e eq uity - 4.74 % -9.5 4%
Ne t in tere st ma rgin 4.47 % 3.3 1%
E ffi ci ency ratio 13 7.91 % 1 94.5 5%
E qu ity to assets 2 4.48 % 35.8 7%
No np erfor m in g loa ns to assets 0.00 % 0.0 0%
L oa n to  dep osit ratio 10 1.14 % 60.4 3%

L oa n loss rese rve to lo ans 1.21 % 1.0 6%
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